CEMUHAP

NCKyCCTBEHHbIN MHTENNEKT n Henpocetun
ana npuHATUA yrnpaBieHYeCKUX peLueHmnm

AyauTopua ceMUHapa: PyKoBoOuUTeNM U MeHeOyKepbl
NPUHUMatOLLME yrpaBneH4YecKkme peLleHmns

k CeMUHap BK/OYAET MPpaKTUYEeCKUe KencChl, cTtpaTermm
N MHCTPYMEHTbI, KOTOPbIe Cpa3y MOXXHO NMPUMEHATb B 6U3Hece




Pe3ynbraTt o6yuyeHuUsN:

YUacTHUKKM pa3bepyT KOHKpPEeTHble Bbirodbl OT npuMeHeHua KWW,
P>  [pocTynHOCTb pelLeHUit U BO3MOXKHOCTUM HEMEAIEHHOMO BUSHUS
Ha NPWObLINTb U ONTUMU3ALUIO PABOTbl BU3HECA.

[MOHMMaHWe PyKOBOOUTENAMU MEXaHN3MOB BHeOPEeHUS
P U HeMpoceTeBbIX TEXHOAOM MM NS ONTUMU3ALMM
VMPaBNeHYeCKMX peLLueHnn.

’ YUaCTHUKN Hay4daTCHd UCIMOJib30BaTb KJTIOHEBbLIE TEXHO/1I0TMYECKUNE
TpPeHAObl N TIPUMEHATDb UX B 6m3Hec-N pouecCax CBOMX OTOENOB.

> YYaCTHUKM M3y4aT 3bPeKTUBHbIE MUPOBbLIE M POCCUNCKME KENCDI
BHeapeHma M B busHec.

> YYaCTHUKM Y3HAIOT, KaKyto M3MepPUMYIo Bbiroay oT M MOXXHO nonyymTb
B BalLleM KOHKPETHOM KOHTEKCTe (OTpaciu, opraHu1saumm, otoene).

> YUacTHUKN CMOTYT NMMaHNMPOBATb N Pea/in30BblBaTb MHNLIMATUBDI
Ha 6a3e NCKYCCTBEHHOIO MHTESIJTEKTa BHYTPW OpraH3auni.

> Mo UToraM ceMmHapPa, Ha NPaKTUYECKUX 3aHATUAGxX ByaeT
chopMumpoBaHa JoporkHasa KapTa BHegpeHua VN B opraHmMsaumn.

CeMUHap BKIIOYAET MPpaKTUYECKME YNPaXKHEHUS, OB6Cy>KOeHMe pearbHbIX
6GU3HEeC-KeNCOB, MaCTeP-K1aCChl MO KOHKPETHbIM MHCTPYMEHTaM

NN n ceccrm BONpoCcoB 1 OTBETOB, rAe y4aCTHUKM MOIyT 06CyamnTb CBOMU
3agayum c akcnepTtamum rno .

||

[

’ l
",'l g I




Ka)xxabi MoAynb BKIOYAET IEKLMUIO
U NMPaKTUYeCKoe 3aHATUe

TeMbl MOCTPOEHDI TaK, YTOODI npwmeredyb BHMMaHMe 6naronapq CO4ETaHNIO
KOHKPETHbIX BbIroa, OOCTYMNMHOCTU peLLIeHl/IM YKe cerogHd 1 BO3IMOXHOCTAMMU
HemMeas1eHHOro BJiIMdHMA Ha I'Ipl/l6blﬂb n onTMMmM3au o 6M3Hec—r|pouecc0|3.

() Moagynbl. NN 1 HenpoceTun B BU3Hece - UTo yxKe paboTaeT
(50 MMH. nekums + N MOXXHO MUCMNosb3oBaTb cerogHs B PO.

50 MUH. NpaKTMKa)

> TexHONOrnmM ansa MeHeMKEPOB NPUHUMAIOLLMX peLLeHmns: HerpoceTn,
NckyccTBeHHbIM MHTeNNekT, Big Data, MallmHHoe obydeHre, KOMMbloTepHOE 3peHne

> Kakune dyHKUMM MeHemKepa Nopa 3aMeHnTb N 1 HenpoceTbto. ExxeqHeBHble 3adauK,
KOTOpble AeLUeBe U TOYHEE AeNatoT POBOThI.

’ YTO MOXHO 6bICTpO M HeJopOoro Ha4vyaTb MCMNOJ1b30BaTb y>Ke cerogHsa?

+ I‘IpaKqueCKme 3aHATUA, BOPKLUOMbI 1 Oe1oBble UTrpbl A4 3aKperyieHNAa MaTepumarna.

<> Mopynb 2. Kak N n HenpoceTn MeHsaoT TpaanLMOHHbIE BU3HeC
(50 MUH. nekuws + nogxonbl. BO3MOXXHOCTU CTaTb IMAEPOM OTpacs/w.

50 MUH. NpaKTKKa)

> Pa36op KeMcoB BHeOpeHUs peLleHM ¢ NpUMeHeHeM McKycCTBEHHOro MHTennexkTa
n Henpoceten. Jlyylime PoccrmcKkme MpakTMkm M MmpoBOIM OMbIT.

> KaKue TpeHObl PacTyT 1 UTO He YMNYCTUTb ceyac, YTobbl 3aBTpPa 6biTh B 613Hece.
MpUMepbl KOMMaHWN, KOTOPbIE BbIroHAET M ¢ pbiHKa.

> MpumMeHeHMe NI B KOHKPETHbIX OTpac/sax [Moaynb cobupaeTca nop oTpacsb
KOMMaHUU 3aKa34vmKal

+ [NpaKTnyeckme 3aHATUSA, BOPKLLOMbI U OeN0Bble UIrpbl O19 3aKpernseHmna MaTepuana.

C) Mopynb 3. NcKycCTBEHHbIN MHTENNEKT U HenpoceTun
(50 MuH. nekums + ONa NPUHATUA yNpaBieHYeCKnX peLueHnm

50 MUH. NpaKTMKa)

MICKyCCTBEHHbBIN MHTENNEKT KaK Ball BUM3HEeC-KOHCYNBTaHT: MNpuHKMaKnTe pelleHmnsa
Ha NOPAAOK NyLle.

’ CuncrteMbl MPUHATUA peLlJeHl/Il7I. YnpaBreH4yecKkme peleHnsa Ha OCHOBaHMM OaHHbIX.
' yI'IpOLLI,eHVIQ NMPUNHATUNA peLIJeHl/IVI N COKpalleHne BpeMeHWM Ha BbIlNo/THeHWe 3adau.

MHCTPYMEHTbI N TEXHOSTOMMU, KOTOPbIE MOBbILLAOT 3CbeeKTl/IBHOCTb MeHeXepoB
cpenHero 3BeHa M NnoBblWakoT TOYHOCTb MPUHATbLIX peLIJeHl/IPI.

+ [NpaKTnyeckme 3aHATUSA, BOPKLLOMbI U OeNn0oBble UIrpbl A9 3aKperneHma MaTepuana.




(5 Mogpynb 4. BHeppeHune NN B BU3HEC-MPOLLECChI: KaK HayaTb
(50 MMH. nekums + Y>KE CerogHs 1 6bICTPO NOSTyUUTb pe3ynbTaThl

50 MUH. NpaKTMKa)
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Kak MOHATb, YTO MMEHHO B BalleM 6U3HECe MOYKHO Yry4dLLMTb C MOMOoLLbio M.
KPI koTopble Hago y4unTbiBaTb rNpu BHeapeHun N,

MNoobop peLleHuin: C Yero HadaTb, YTOObI MOAYYMTb MEPBbIE PE3YNbTaThbl.
OCHOBHble oLNBKKM NpK BHeapeHn N 1 Kak nx nsbexkaTb.

Pa3paboTka cTpaTermm BHegpeHua M.

Pa3paboTka O0pOXKHOM KapTbl BHeapeHua MN-npoekTa B KOMMaHMM yY4aCTHUKOB.

+ [NpaKTnyeckne 3aHATUSA, BOPKLUOMbI U OefoBble Urpbl O/19 3aKpenieHna MaTepuana.

dopmar

Jlekuunsa 50 MUHYT + lNpakTUyeckoe 3aHATUEe 50 MUHYT

TPEHUHT NNAcTUYEH M MOXKET BbITb PacCYMTaH Ha BpeMsa OT 4 0 8 YacoB
PabOTbl. YYACTHMKM PELLAKOT KEMCHI, pa3bMpatoT COOCTBEHHbIE CUTyaLUN,
MPUHUMALIOT BaXKHble pelleHus. Kak B MMPOBbIX CUTYaLLMSX, TaK U B peasnbHbIX.

Kewchbl 1 pa3bop 6M3HeC-NpoLeccoB MoabMpatoTcs C y4eTOM OTPaCIv OpraHuU3aLUmm ciyLiaTenen.

OTnpaBuUTb 3a9BKY @ .'“||' @

' I...:.'.. :..'
e Mo TenedoHy 8 (495) 215-54-36 '“. “: !”
W [lonouyte it@it-fabric.ru -.l M“lll



